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Change context like no other – the initial response

• We set our #1 priority from the start – to protect the health and 
wellbeing of our staff and community

• Council is fortunate to have people with expertise to guide our 
response and we formed an Emergency Management style ‘Incident 
Control Team’ to oversee our response

• With their expertise we were able to seek relevant information and 
make decisions to keep people safe

• Things were happening fast - our people were working in rapid time, 
many of them around the clock for days on end 

• From the beginning, we prioritised communication with our staff and 
community
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Change context like no other – the evolving response

Beyond what our response in terms of our services was involving, we very 
early on recognised and understood the feelings of anxiety, distress and 
concern many of our 1,300 staff may be experiencing.

We also recognised that the societal changes coronavirus necessitates 
required a significant shift in mindset and that its unlikely we will go back to 
“the way things used to be”. 

Acknowledging the potential impacts on: 
• the mental health and wellbeing of staff and their families; 
• staff engagement and performance; and 
• effective service delivery to the Darebin community, 

Council invested in mental health and wellbeing support and enablers 
to our changing way of work for all staff, through a program of work 
involving resources and learning targeted to staff profiles and developing 
current or new organisational practices to emerging needs.
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Supporting and enabling unprecedented 
change

Scope of the program of work:

• Increase awareness of mental health, wellbeing and changing way of 
work

• Increase knowledge of mental health, wellbeing and changing way of 
work

• Increase capability and skill relating to mental health, wellbeing and 
changing way of work

• Encourage employees to actively seek treatment and support early
• Ensure compliance relating to mental health, wellness and changing 

way of work
• Support and enable workplace connection
• Redeploying our people impacted by COVID-19 to suitable temporary 

assignments
• Communicate clearly, and inclusively of all our people across many and 

very diverse teams, to enable them to engage in and access the support
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Stay Well Stay Connected

1. Increase awareness of mental health, wellbeing
and changing way of work

- New Health and Wellbeing ‘Hub’ for ready access 
to available services and support

- Nudges so staff engage with information, 
resources and learning (e.g. working from home, 
ergonomics, mental health)

2. Increase knowledge of mental health, wellbeing
and changing way of work

- Provide targeted information and resources to staff 
and people managers (e.g. tip sheets, guides, 
toolkits etc)

- Via intranet and other means for staff without 
intranet access (i.e. email packs, ‘show bags’)
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3. Increase capability and skill relating to mental
health, wellbeing and changing way of work

- Darebin’s own ThriveLive online portal of health 
and wellbeing resources including e-learning 
modules, surveys, videos, podcasts and tip 
sheets, facilitated on-line chats and social feed

- Wellbeing Webinars, virtual classrooms and e-
learning covering topics such as:

o Managing for Team Wellbeing, Psychological 
First Aid and Building Resilience and Staying 
Positive in Uncertain Times

o Must Do's for People Connection and Engaging 
in and Leading Virtual Teams 
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Stay Well Stay Connected

4. Encourage employees to actively seek treatment
and support early

- Worked closely with EAP provider on more 
strategic and focused features of our services

- Invested in our Contact Officer network to step up 
as ‘Wellbeing Champions’ representative of the 
organisation, our people and emerging needs

o Trained to provide impartial help and support

o Informed about support services and 
mechanisms available

o Play an increasingly important role in ensuring 
Darebin staff feel supported
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5. Ensure compliance relating to mental health,
wellness and changing way of work

- Incident reporting processes clearly accessible 
and understood

- Applicable protocols (e.g. Infection Control) readily 
available on intranet (as informed by ICT for 
COVID-19 specific issues)

- Work from Home practices clear and embedded
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6. Support and enable social connection

- Multiple virtual chat groups set up for staff to stay 
connected and interact with each other while not 
working at the office

- Idea initiated and co-moderated by staff
- Groups include:

Makers
Back to School
Bike Spin
Darebin Tracks
Backyard Harvest Stories
Let’s Get Physical
Darebin Pets
Fight for Planet A
+ Darebin Social Club
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7. Redeployment Program which
aims, where possible, to redeploy
those staff whose usual jobs have
been negatively impacted by
Covid-19 to suitable temporary
assignments

- Helped plant more than 50,000 
trees, plants and grasses to rewild 
Darebin’s parks and gardens

- Also helped across Rates Support 
Hotline, City Clean-Up, Policies 
and Procedures and supporting 
the rollout of Darebin’s Community 
and Business Resilience and 
Recovery Package
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Communication 
and engagement
Developed a framework of ‘Stay Well, 
Stay Connected’ of four cohesive and 
interdependent streams to engage staff 
and enable delivery of the program of 
work – while being flexible to reshape 
and shift with evolving Covid-19 context

Underpinned by our organisational
values which we launched in February
2020 after a 6-month ‘Voice our Values’
process led and designed by our staff

+ End of May Covid Check-In Survey
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Communication platforms

- CEO updates – clear, consistent, trusted voice
- Intranet portals – initial response phase 

framed as ‘Coronavirus Updates’ and 
thereafter as ‘Stay Well, Stay Connected’

- Staff to Staff – weekly email bulletin to all staff
- On the Couch – face to face Q&As for all staff 

with the Executive team
- Manager Huddles – channelling info and 

support resources through department 
Managers

- Leadership Forum – email group for 
distributing info and support resources to 
leaders

- Print kit materials – to reach all our staff, 
including those unable to readily access the 
intranet

- Councillor eBulletin – keeping Councillors 
informed of organisational news
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Communication 
and engagement

Telling the stories
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Communication 
and engagement

Recognising and 
celebrating great 
work
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Leading through change reflections
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Leading through change and the 
path ahead

Our new values are our anchor and continued focus on 
Values in Action:

- Awareness of organisational values and culture
- Engaging leaders, local level conversations and 

commitment
- Embedding values and behaviours in organisational 

systems and practices

o Recruitment and Induction

o Reward and Recognition

o Performance Management

o Management Systems

+ emerging practices such as transition to on-site 
work, flexible ways of working and use of 
technology
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Values in Action – Reward and Recognition

• We want Darebin to be a great place to work, delivering great 
services, for a great community

• A big part of that is great culture – one that builds from our shared 
organisational values, where people feel welcome, included, 
connected, supported and inspired

• Our 2019 Staff Survey told us that recognition and celebrating 
success is a key priority for Darebin in supporting a great culture -
where people feel appreciated for the great work they do and 
where we take time to celebrate when great things are achieved

• Introducing new ‘Appreciate Great’ program that appreciates and 
celebrates the great work our people do to serve and support the 
Darebin community
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Appreciate Great
Appreciating and celebrating the Great Work our people do to 
serve and support the Darebin community

- Range of ways to celebrate someone’s great work. From a simple thank 
you, to nominating them for a formal ‘Extraordinary Impact Award’

- In the moment - quick ways to Appreciate Great:
Champion Moments | Praise | Thank you

- Taking more than a moment – structured ways to Appreciate Great 
Values in Action Awards | Our Work Inspires Awards
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Well and connected – a closing reflection

• In one of our On the Couch sessions in the middle of 2020, 
someone asked all of us on the Executive Team “What keeps you 
awake at night?” 

• My answer was “What keeps me awake at night is how do we all 
stay connected as an organisation in the middle of all this”

• Through a strong focus on looking after people, and driving off our 
values, all while never losing sight of the key thing that drives all 
of us to work here and our reason for being as an organisation –
which is serving the community, I feel like we have come through 
this stronger than ever

• We have embedded our values and transformed our culture - I am 
so proud of our people and the great work they do for the 
community
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