LEADING THROUGH CHANGE




Acknowledgement
of Country

Ngarrgma Wurundjeri Woi wurrung Guljin gurringanyinu bik wenerop Darbin dharri.
Ngarri yana ngarnga Bik, Baan ba Ngarrgu. Gahgook-al Nanggit bambuth, yalingbu ba
gama-dji.

| acknowledge the Wurundjeri Woi wurrung People who are the Traditional Owners of the
Land. | recognise their continuing connection to Land, Water and Culture. | pay my
respects to Elders past, present and emerging.

Artwork by Natashia Ellis-Corrigan, proud Jinabara/Bundjalung woman.
Aboriginal artist from Jinabara Designs.




LEADING

Change context like no other — the initial response THROUGH
CHANGE
» We set our #1 priority from the start — to protect the health and Darebin City
wellbeing of our staff and community Council

* Council is fortunate to have people with expertise to guide our
response and we formed an Emergency Management style ‘Incident
Control Team’ to oversee our response

« With their expertise we were able to seek relevant information and (
make decisions to keep people safe

« Things were happening fast - our people were working in rapid time,
many of them around the clock for days on end

* From the beginning, we prioritised communication with our staff and /

community
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Change context like no other — the evolving response

Beyond what our response in terms of our services was involving, we very

early on recognised and understood the feelings of anxiety, distress and
concern many of our 1,300 staff may be experiencing.

We also recognised that the societal changes coronavirus necessitates

required a significant shift in mindset and that its unlikely we will go back to

“the way things used to be”.

Acknowledging the potential impacts on:

« the mental health and wellbeing of staff and their families;
« staff engagement and performance; and

» effective service delivery to the Darebin community,

Council invested in mental health and wellbeing support and enablers

to our changing way of work for all staff, through a program of work
involving resources and learning targeted to staff profiles and developing
current or new organisational practices to emerging needs.
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Supporting and enabling unprecedented
change

Scope of the program of work:
* Increase awareness of mental health, wellbeing and changing way of

work
* Increase knowledge of mental health, wellbeing and changing way of (
work
* Increase capability and skill relating to mental health, wellbeing and
changing way of work (g
 Encourage employees to actively seek treatment and support early
e Ensure compliance relating to mental health, wellness and changing

way of work
e Support and enable workplace connection /
* Redeploying our people impacted by COVID-19 to suitable temporary

assignments — ey
« Communicate clearly, and inclusively of all our people across many and (

WORK

very diverse teams, to enable them to engage in and access the support



Stay Well Stay Connected

1.

Increase awareness of mental health, wellbeing
and changing way of work

New Health and Wellbeing ‘Hub’ for ready access
to available services and support

Nudges so staff engage with information,
resources and learning (e.g. working from home,
ergonomics, mental health)

Increase knowledge of mental health, wellbeing
and changing way of work

Provide targeted information and resources to staff
and people managers (e.g. tip sheets, guides,
toolkits etc)

Via intranet and other means for staff without
intranet access (i.e. email packs, ‘show bags’)

Health and Wellbeing

Thar maenal, physical and sooial well being of all our people is a bop priority al Danebin Ciy
Coundl We wani Darebin o be o gread place o work

Thaz o peing prograss ane avaiabbe io all cur people. You can acoess e al any e (o
support your welbeing and general good healin, So please use 1hem o stay connected, wel
and hesalihy, you ane an imponant part of cur leam|

Health and

Wellbeing

Mengal healih and welibeing

Our Thiiwe: Live porial, EAF courseling and support, Conlaot Of oers Matwork and o whioke
range of i ning, wetinars, FEsources, suppon senioes and Sipshasts fa support your menia
haali and wellbeing

Phyclosl hesith and wellbsing
Waorkestaiion & rgonomics, workpiaoe siretohes, lssure centre programs, physkohenapy and Metal® Stay acive and stay sel

General health and welibeing
Immuri safions for sialf and the Lomal Govemmant Employes Healh Plan ane onoofler io bl poyou siay wel

Hoealtiyy skllls and behavlours
Minffulnese, getting o good night's sheep, buliding cur resllence. Thiese one |ust some of the fips youll find bo dessop healiny

sidiic and befowicurs fo siay well and connecied

Employes Acclctance Program - Councelling and EAP Forial
EAF oounseling and serices are frse and confidenial for all Danetin sialf and Shelr immedaie il es

Contaot CfMoars Metwark
Our Coriact DMoers ane employees imined io povide ofter enployees with nfomeation and impaniial suppaon. Locaisd
aoross he organisation, thay will [sien withoul judgement, mainialin confidential iy and semain objecise

Darsbin Family Viclanes Comm Hmant
Darchin says no o family violenoe We ame comm Bed io supporting our peophe and providing & workplace inowhich Tamily
vinkernaoa ks nol ioderaled or exoused

Tour Balely

OHE, Tirst aid, emaengency managensent ane jusl some of the prograns ane in place o heip keep everyone safie al Darebin



MESSAGE FROM SUE WILKINSON

Welcome to Thrive Live!

Stay Wel I Stay CO n n e Cte d raa A ~ 3 *=3  |amso proud of everyone at Team Darebin. You are
Vil ~+ always amazing, but you have all been absolutely above

and beyond amazing in rising to the challenge of
responding to COVID-19

3. Increase capability and skill relating to mental
health, wellbeing and changing way of work

- Darebin’s own ThriveLive online portal of health
and wellbeing resources including e-learning
modules, surveys, videos, podcasts and tip
sheets, facilitated on-line chats and social feed

- Wellbeing Webinars, virtual classrooms and e-
learning covering topics such as:

o Managing for Team Wellbeing, Psychological
First Aid and Building Resilience and Staying
Positive in Uncertain Times

o Must Do's for People Connection and Engaging 1 S
in and Leading Virtual Teams B e
4
5

7 Create riluals that bring you a

Set a daily check-in 10 understand your
they a ng.

i their
-t o e M b et sl il SO

Create growlit opportunities for yourseif and lh- team. Introdisce some fun sctiviies to keepvirtusl
= arms engaaed e these in Atlszsors bioa
Get your team to share their ‘hacks’ on working in d ‘What can you learn together, what can (nchudes sharng mexy desk pwes and oif batties).
u share, and what did you learn about yout 'ml_’wl- urprisi 'vg
e the.
c.--ua(mwolnbd(&, by role modelling what tyc mzped_ Fnocy

he team to feel productive 3nd perform, t p,w«i & rrodel who displays behaviours expectad
ol e e e I GE A lity — ,o e e You get the tone




Stay Well Stay Connected

4. Encourage employees to actively seek treatment
and support early

- Worked closely with EAP provider on more
strategic and focused features of our services

- Invested in our Contact Officer network to step up
as ‘Wellbeing Champions’ representative of the
organisation, our people and emerging needs

o Trained to provide impartial help and support

0 Informed about support services and
mechanisms available

o Play an increasingly important role in ensuring
Darebin staff feel supported

Employee
Assistance Conflict Assist
Program

Nutrition and
Lifestyle Assist
roes

Spec

CONTACT OFFICERS ﬁ @

Darebin City Councll is committed to providing its employees with an open, friendly and harmonious
working environment that ks free from sexual bullying or




LEADING

Stay Well Stay Connected THROUGH
CHANGE

5. Ensure compliance relating to mental health, garebi_rr City
ounci

wellness and changing way of work

- Incident reporting processes clearly accessible
and understood

- Applicable protocols (e.g. Infection Control) readily
available on intranet (as informed by ICT for (
COVID-19 specific issues)

- Work from Home practices clear and embedded
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LEADING

Stay Well Stay Connected THROUGH
CHANGE

6. Support and enable social connection Darebin City
Council

- Multiple virtual chat groups set up for staff to stay
connected and interact with each other while not
working at the office

- ldea initiated and co-moderated by staff

- Groups include:

Makers

Back to School

Bike Spin

Darebin Tracks

Backyard Harvest Stories
Let's Get Physical
Darebin Pets

Fight for Planet A

+ Darebin Social Club ACLULB :




Stay Well Stay Connected

7. Redeployment Program  which

aims, where possible, to redeploy
those staff whose usual jobs have
been negatively impacted by
Covid-19 to suitable temporary
assignments

Helped plant more than 50,000
trees, plants and grasses to rewild
Darebin’s parks and gardens

Also helped across Rates Support
Hotline, City Clean-Up, Policies
and Procedures and supporting
the rollout of Darebin’s Community
and Business Resilience and
Recovery Package

:"The silver lining of all of this has been my redeptoymenl I’'m so grateful for th
: opportunity™

program has been a
blessing in disguis *
for me, after j q \
finishing mye

I've beer¥

get into
commumca‘uons
sector ..l

and noWal'm
workingfor a
council that | am
already a part of."

[Paige Voss
iRedeployed role — Communications team

;;Home role — Swimming Instructor -RLC

?‘The redeployment program has been a blessing in disguise for me. After finishing my degree, I've beel

trying to get into the communications sector. This opportunity is such a great way for me to learn new
ithings and gain some experience in this field. And, what better way to gain experience than working for
icouncil that | am already a part of "

;:Paage has been working at the Reserveir Leisure Centre for the last 3 years while studying a Bachelor ¢

?fMecE'ra and Communications (Public Relations) at La Trobe Umiversity. She has recently been redeploye
into the Communications team and couldn't be happier to take on the opportunity.

3 July 2020



Communication
and engagement

Developed a framework of ‘Stay Well,
Stay Connected’ of four cohesive and
interdependent streams to engage staff
and enable delivery of the program of
work — while being flexible to reshape
and shift with evolving Covid-19 context

Underpinned by our organisational
values which we launched in February
2020 after a 6-month ‘Voice our Values’
process led and designed by our staff

+ End of May Covid Check-In Survey

Health and

Wellbeing

Workplace
Culture and

Connection

Health and Wellbeing

Live, interactive portals, training, resources and tipsheets to support your mental, physical and
general health and wellbeing.

Changing Way of Work

We are all working in new and changed circumstances as we manage our COVID-19 response.
Here you will find a range of resources fo support you through this changing way of work as we
deliver Council services for the community in a COVID-Safe ‘new normal’ era, while protecting
health and wellbeing and promoting kindness and goodwill.

Workplace Culture and Connection

There are lots of ways to connect with colleagues and be part of the great workplace culture at
Darebin.

Redeploying our People

Council has worked to redeploy people whose usual work roles were affected by our COVID-19
response, matching people’s skills to suitable temporary assignments across the organisation. This

° " = has played a major part in supporting our people as we work together through this unprecedented

time.
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We look after
each other.




Communication platforms

-  CEO updates - clear, consistent, trusted voice

- Intranet portals - initial response phase
framed as ‘Coronavirus Updates’ and
thereafter as ‘Stay Well, Stay Connected’

- Staff to Staff — weekly email bulletin to all staff

- Onthe Couch - face to face Q&As for all staff
with the Executive team

- Manager Huddles - channelling info and
support resources through department
Managers

- Leadership Forum - email group for
distributing info and support resources to
leaders

- Print kit materials — to reach all our staff,
including those unable to readily access the
intranet

- Councillor eBulletin  — keeping Councillors
informed of organisational news

STAY WELL,
STAY CONNECTED

The health, wellbelng and social connection of all our people s 8 top priority
&t Darebin Chy Councll. We want Darebin to be a grest place to work.

The following programs snd resounces are svallable to support your physical,
mental and social welibedng, and your connection with your oolleagues.

You can aocess these at any time, =o please use them to stay well and stay
connected you are an important part of our team
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Communication
and engagement

Telling the stories

OUR REDEPLOYMENT STORIES

As part of Stay Well Stay Connected, we are sharing some of the
fantastic stories of our people redeploying across the organisation

as part of our COVID-19 response.

Rob Appleton

“l am Supervising Technician — Darebin Arts Entertainment
Centre, and have been at Darebin for 7 years! I've been
redeployed to support our Community and Economic
Recovery package.

“My new role is to work within Inner North Community
Foundation; to assist with their community development work,
and also to suppont their promotions and economic support
functions, by increasing their profile and reach.

“l am so grateful to Darebin for committing to this
redeployment process. | know it i= a massive undertaking, but
to know that myself and my colleagues can continue to have a
job, financial security, and a sense of purpose and
contribution, well, this is real.

“It's been a dramatic change from working in a role that's quite inward facing, to a role that is more about the
broader community, and supporting the helpers. It has taken me back to my community roots, and it's been a
wonderful eye opener.”
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Communication Our Maternal & Child Heath team
and engagement A

Recognising and )
= : Champion |

celebrating great
work Qment b
#MakeaDifference

#Respect |
#Integrity

MCH Murse Fiona on the ieft, MCH Booking Officer- Deb (middie) and MCH Nurse Emma on the right. Much of

,, Community
# Development and

Wellbeing Team

S, the lime our MCH team members are working in isolation al different locations, but here Deb was deliverning
¥V donated baby equipment, clothing and toys to the nurses, who then handad it out to Darebin families in need.
Champion | "
Moment

\ / -
CREATING
( onac ) | momear

JOURNEY PLACE TO
#Collaborative \ WORK
#MakeaDifference

#Creative




Leading through change reflections #5@%5&

CHANGE

SUE witkson) = LEADERSHIP REFLECTIONS

NooNE CAN DO —
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Q&A

LEADING
THROUGH
CHANGE

Darebin City
Council
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W s drilen by

Leading through change and the Y e
path ahead e

Our new values are our anchor and continued focus on
Values in Action:

- Awareness of organisational values and culture o Uy o cadin, W ercona
o o T ard e e B ek
- Engaging leaders, local level conversations and ==t oar. We mcognias o

ar Tt prec i ity

commitment Wia Il afber

-  Embedding values and behaviours in organisational
systems and practices
0 Recruitment and Induction
0 Reward and Recognition
o Performance Management
0 Management Systems
+ emerging practices such as transition to on-site

work, flexible ways of working and use of
technology (ﬁ

CHANGE A GREAT

PLACE TO
JOURNEY WORK




LEADING

Values in Action — Reward and Recognition THROUGH
CHANGE
Darebin City
* We want Darebin to be a great place to work, delivering great Council

services, for a great community

* A big part of that is great culture — one that builds from our shared
organisational values, where people feel welcome, included,
connected, supported and inspired (

* Our 2019 Staff Survey told us that recognition and celebrating
success is a key priority for Darebin in supporting a great culture -

where people feel appreciated for the great work they do and ~,
where we take time to celebrate when great things are achieved
* Introducing new ‘Appreciate Great’ program that appreciates and /

celebrates the great work our people do to serve and support the

Darebin community
— —y
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Appreciate Great

Appreciating and celebrating the Great Work our people do to
serve and support the Darebin community

- Range of ways to celebrate someone’s great work. From a simple thank
you, to nominating them for a formal ‘Extraordinary Impact Award’

- In the moment - quick ways to Appreciate Great:
Champion Moments | Praise | Thank you

- Taking more than a moment — structured ways to Appreciate Great
Values in Action Awards | Our Work Inspires Awards

LEADING

THROUGH

CHANGE

Darebin City

Council
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LEADING

Well and connected — a closing reflection THROUGH
CHANGE
Darebin City
* In one of our On the Couch sessions in the middle of 2020, Council

someone asked all of us on the Executive Team “What keeps you
awake at night?”

My answer was “What keeps me awake at night is how do we all
stay connected as an organisation in the middle of all this” (

« Through a strong focus on looking after people, and driving off our
values, all while never losing sight of the key thing that drives all

of us to work here and our reason for being as an organisation — -~
which is serving the community, | feel like we have come through
this stronger than ever /
 We have embedded our values and transformed our culture - | am
so proud of our people and the great work they do for the
— —y

community (
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CHaspion

R

We act with integrity
and transparency in
conversations and

decision-making.
Through open and g, “
clear communication,
we build trust. %ﬁiﬁ%g C: E‘;TEI.:TG
We'ra honest. JOURNEY PLACE TO

We walk the talk. WORK




Q&A
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